
PROFESSIONAL MASTERCLASS SYLLABUS

Syllabus: IT Governance Masterclass
A practical, executive-ready learning journey for governing technology value, risk, compliance, 
performance, digital transformation, and emerging technologies. Designed for CIOs, IT leaders, 
governance and compliance professionals, enterprise architects, and senior technology decision-makers.

11 Modules
Strategy to execution 4 a 
complete governance 
capability journey

Case-Based
Real-world failures and 
governance lessons 
throughout

Executive-Ready
Built for board-level 
conversations and enterprise 
decision-making



Course Overview
This masterclass develops the practical capability to design, implement, measure, and improve IT 
governance in real organizations. It moves beyond definitions and framework names to the decisions IT 
leaders must make: who has authority, how investments are prioritized, how risk is escalated, how 
compliance is evidenced, how performance is measured, and how governance adapts to digital 
transformation and emerging technologies.

Participant Question How This Course Answers It

Will learners gain practical 
governance skills?

Yes. The course emphasizes decision rights, governance 
structures, implementation roadmaps, KPI design, risk registers, 
compliance controls, maturity assessment, and applied case 
diagnosis.

Is this suitable for executives 
and senior practitioners?

Yes. The language, cases, and activities are built around board 
visibility, CIO accountability, IT-business alignment, risk appetite, 
investment value, and transformation governance.

Does it cover current 
governance issues?

Yes. The curriculum includes AI governance, cloud governance, 
cybersecurity governance, data governance, digital 
transformation, shadow IT, low-code/no-code, quantum risk, 
digital twins, IoT, and sustainability considerations.

Is it only theoretical? No. Each module uses real-world governance failures and 
success patterns to help learners apply frameworks in context 
rather than memorize terminology.
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Capability Journey
Learners begin with the strategic meaning of IT governance, build fluency in frameworks and roles, learn 
how governance is implemented and measured, then apply governance to risk, compliance, digital 
transformation, maturity, and emerging technologies.

1
1 4 Align
Establish the strategic meaning of IT governance and its business relevance

2
2 4 Govern
Build fluency in frameworks, roles, accountability structures, and decision rights

3
3 4 Measure
Design KPIs, dashboards, scorecards, and governance metrics tied to outcomes

4
4 4 Manage Risk
Apply governance to risk, compliance, digital transformation, and cyber threats

5
5 4 Improve
Assess maturity, close gaps, and build an adaptive governance roadmap
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Who Should Attend and What They Will 
Gain

CTOs and Senior IT 
Leaders
Executives accountable 
for technology value, risk, 
investment, and 
transformation. Gain a 
practical governance 
model for board-level 
conversations and 
enterprise decision-
making.

IT Governance, 
Risk, and 
Compliance 
Leaders
Professionals designing 
committees, policies, 
controls, dashboards, and 
assurance routines. Gain 
a structured way to align 
frameworks, risks, 
evidence, metrics, and 
governance bodies.

IT Managers and 
Senior 
Practitioners
Managers responsible for 
service delivery, projects, 
vendors, data, 
cybersecurity, cloud, or AI 
adoption. Gain a clearer 
view of accountability, 
escalation, performance, 
and practical 
implementation.

Business Leaders 
and 
Transformation 
Sponsors
Non-technical leaders 
who approve or depend 
on technology 
investments. Gain a 
business-oriented 
understanding of how 
technology should be 
governed without slowing 
innovation.

Course Outcomes
Assess the role of IT governance in business strategy, value delivery, risk management, resource 
allocation, performance measurement, AI governance, and data governance.

Compare and apply major governance frameworks 4 COBIT, ITIL, ISO/IEC 38500, NIST CSF, TOGAF, 
PMBOK, and PRINCE2 4 based on organizational context.

Design governance structures, committees, decision rights, roles, and accountability mechanisms that 
clarify who governs what.

Develop meaningful governance metrics, KPIs, scorecards, thresholds, and dashboards that connect IT 
activity to business outcomes.

Evaluate governance maturity and build a practical roadmap for moving from ad hoc practices to 
optimized, adaptive governance.
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MODULES 136

Curriculum at a Glance 4 Foundational 
Modules
The 11-module sequence is designed as a capability progression. It starts with foundational governance logic and moves 
toward applied practice in implementation, measurement, risk, compliance, transformation, maturity, and emerging 
technologies.

1
Introduction to IT Governance
Establishes the discipline, business relevance, pillars, governance vs. management, decision rights, and modern 
subdomains including AI and data governance. Creates a common executive language for governing technology 
as a business asset.

2
IT Governance Frameworks
Explains how frameworks such as COBIT, ITIL, ISO/IEC 38500, TOGAF, PMBOK, and PRINCE2 are selected, 
combined, and applied. Helps learners avoid framework dumping and choose governance tools based on 
context.

3
IT Governance Processes
Covers strategy formulation, investment prioritization, ITSM, risk assessment, compliance, audit, vendors, 
projects, metrics, architecture, and continuity. Turns governance from a concept into repeatable enterprise 
processes.

4
Roles and Responsibilities
Defines the board, CIO, IT leaders, steering committees, stakeholders, accountability flows, RACI logic, and the 
governance-management boundary. Clarifies who decides, who executes, who monitors, and who is 
accountable.

5
IT Governance Implementation
Shows how to assess current state, set objectives, select and customize frameworks, roll out governance, 
monitor KPIs, and improve continuously. Provides the implementation pathway from aspiration to operating 
discipline.

6
IT Governance Metrics and KPIs
Teaches metrics vs. KPIs, leading and lagging indicators, SMART KPIs, benchmarking, target-setting, 
scorecards, dashboards, and metric governance. Enables governance bodies to make evidence-based 
decisions.
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MODULES 7311

Curriculum at a Glance 4 Advanced 
Application

1
Risk Management in IT Governance
Covers risk appetite, tolerance, risk lifecycle, treatment strategies, risk registers, heat maps, risk velocity, 
DR/BCP, vendor risk, cybersecurity, privacy, and major frameworks. Builds capability to govern risk as a 
strategic decision, not a technical afterthought.

2
IT Governance and Compliance Management
Explains compliance programs, regulations, controls, evidence, audits, reporting, breach notification, 
cross-walks, automation, and global compliance challenges. Helps organizations move from compliance 
theater to audit-ready evidence and continuous compliance.

3
IT Governance and Digital Transformation
Shows how governance enables transformation, agile, DevOps, shadow IT, low-code/no-code, 
cybersecurity, ethics, performance measurement, and change management. Positions governance as the 
architecture of successful transformation, not a brake on innovation.

4
IT Governance Maturity Assessment
Teaches maturity models, evidence-based assessment, stakeholder interviews, scoring, gap analysis, 
maturity roadmaps, cost narratives, and leadership culture. Gives learners a roadmap from ad hoc 
governance to optimized, adaptive governance.

5
IT Governance and Emerging Technologies
Applies governance to AI, IoT, blockchain, quantum computing, cloud, cybersecurity, digital twins, 
synthetic data, agentic AI, shadow AI, and Green IT. Prepares leaders to govern innovation responsibly 
as technology risk accelerates.

Red Thread 4 Hybrid/Adaptive Governance Model: A recurring principle throughout the masterclass is 
that mature governance is neither purely centralized nor purely decentralized. It centralizes where 
consistency matters 4 security, risk, compliance, architecture, and policy 4 while decentralizing where agility 
matters 4 innovation, cloud execution, AI experimentation, product delivery, and local business problem-
solving.
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Case-Based Learning Architecture
The masterclass uses high-consequence examples to make governance tangible. Each case shows that major 
technology failures are rarely only technical failures 4 they are failures of decision rights, escalation, 
accountability, risk management, stakeholder engagement, evidence, or governance maturity.

Mo
dul
e

Case or Scenario Governance Lesson

1 Target Corporation 
Breach

Tools without ownership, escalation, vendor risk controls, and 
board visibility do not create security.

2 NHS National 
Programme for IT

Large-scale IT programs fail when accountability, stakeholder buy-
in, scope control, and governance frameworks are weak.

3 Meridian Bank Collapse 
Scenario

IT strategy, investment prioritization, service management, 
compliance, vendors, and risk processes must work together.

4 Knight Capital Undefined deployment roles, weak change control, and absent 
oversight can destroy enterprise value in minutes.

5 Birmingham City 
Council ERP Failure

Implementation requires executive oversight, stakeholder 
engagement, change management, KPIs, and risk discipline.

6 NovaTech Metrics 
Scenario

Bad metrics can make failure look like success when KPIs are 
misaligned, self-reported, or easy to game.

7 TSB Bank Migration Known risks, weak testing, absent rollback, and cost pressure must 
be governed before go-live.

8 Facebook / Cambridge 
Analytica

Policy without verification, consent, enforcement, data 
minimization, and third-party oversight is not compliance.

9 Lidl SAP Transformation 
Failure

Digital transformation fails when requirements, change 
management, ownership, and kill criteria are not governed.

10 HP3Autonomy 
Acquisition

Strategic decisions require mature IT due diligence, board 
challenge, integration governance, and escalation mechanisms.

11 Deloitte AI Report 
Scandal

Emerging technologies require disclosure, human review, 
accountability, audit trails, and risk controls.
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Learning Experience and Instructional 
Design
The masterclass is designed for professional transfer: learners should leave with better governance judgment 
and practical artifacts they can adapt in their organizations. The course balances executive framing, conceptual 
clarity, framework literacy, realistic cases, and applied decision exercises.

Executive Framing
Governance is consistently linked 
to value, risk, accountability, cost, 
compliance, transformation, and 
board visibility 4 keeping the 
course relevant to decision-makers, 
not only technical specialists.

Framework Literacy
Frameworks are presented as 
decision tools with strengths, limits, 
and combinations 4 not as 
checklists to memorize 4 so 
learners can select and adapt them 
for organizational context.

Case Diagnosis
Learners analyze real or realistic 
failures and identify missing 
governance controls, roles, metrics, 
and escalation paths 4 building 
judgment and pattern recognition.

Applied Artifacts
The course introduces practical 
artifacts such as RACI matrices, 
risk registers, KPI cards, escalation 
matrices, compliance evidence 
maps, and maturity roadmaps for 
direct workplace application.

Reflection Prompts
Learners compare each concept 
against their own organization and 
identify likely governance gaps 4 
improving retention and participant 
-perceived relevance.

Recommended Delivery Format
Self-paced narrated slide modules, with each 
module broken into short concept segments.

Optional cohort or workshop mode for leadership 
teams that want facilitated discussion and case 
application.

Scenario-based knowledge checks and module 
reflection prompts to reinforce transfer.

A final synthesis activity in which learners diagnose 
an organization's governance maturity and 
recommend improvements.
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Assessment and Application Model
The assessment philosophy is application-oriented. Learners should demonstrate that they can use governance 
concepts to make better decisions 4 not merely recall framework definitions. Assessments are designed to 
generate reusable artifacts and build practical governance judgment across all 11 modules.

Assessment Type Purpose Example Learner Task

Knowledge Checks Confirm understanding of 
definitions, roles, frameworks, 
metrics, risk concepts, compliance 
terms, and maturity levels.

Identify whether a scenario is 
governance, management, risk, 
compliance, or performance 
measurement.

Scenario Exercises Test judgment in realistic 
situations with ambiguity and 
tradeoffs.

Recommend governance controls after 
a failed ERP implementation, security 
incident, or AI deployment issue.

Reflection Prompts Support self-assessment and 
relevance to the learner's 
organization.

Identify where decision rights are 
unclear or where KPIs are easy to 
game.

Applied Assignments Help learners create reusable 
artifacts.

Draft a governance RACI, KPI definition 
card, risk register entry, compliance 
evidence map, or maturity improvement 
action.

Final Capstone Synthesize the full course into an 
improvement recommendation.

Assess a case organization and create 
a practical IT governance improvement 
roadmap.

Capstone Concept: Learners are given a case organization with weak IT-business alignment, 
fragmented governance bodies, inconsistent vendor oversight, immature KPIs, rising cybersecurity 
exposure, cloud and AI adoption outside central oversight, and upcoming regulatory pressure. Their 
task is to diagnose the maturity level, identify the highest-risk governance gaps, recommend a target 
operating model, define core decision rights, propose a KPI and risk reporting approach, and build a 
phased 90-day and 12-month improvement roadmap.
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Why Choose This Masterclass
This course is positioned for learners who need credible, practical, current, and executive-relevant IT governance 
education. It is especially valuable for organizations that are modernizing governance, preparing leaders for digital 
transformation, professionalizing risk and compliance oversight, or building a common language across IT and business 
leadership.

From Strategy to 
Execution
The masterclass covers 
governance concepts, 
frameworks, roles, 
implementation, measurement, 
risk, compliance, transformation, 
maturity, and emerging 
technologies as one connected 
system 4 not isolated topics.

Current and Future-
Facing
It includes modern governance 
challenges such as AI 
governance, shadow AI, cloud 
sovereignty, cybersecurity 
governance, quantum readiness, 
IoT regulation, digital twins, low-
code/no-code, and Green IT.

Practical and Artifact-
Driven
Learners encounter tools and 
artifacts they can adapt, 
including governance structures, 
decision rights, RACI, maturity 
assessment, risk registers, KPI 
cards, dashboards, control cross-
walks, and evidence models.

Executive-Ready
The course frames IT 
governance as a leadership 
discipline tied to business value, 
risk appetite, board oversight, 
transformation success, and 
organizational resilience 4 
relevant at every seniority level.

Case-Rich
Each major topic is grounded in 
failures and governance lessons 
that help learners recognize 
patterns they can act on in their 
own organizations 4 building 
judgment, not just vocabulary.

Organizational Outcomes

Shared Language
A common IT governance 
vocabulary across executives, IT, 
risk, compliance, and business 
units.

Better Decisions
Improved quality of technology 
decision-making and investment 
prioritization across the 
enterprise.

Clearer Accountability
Defined accountability across 
boards, CIOs, committees, IT 
leaders, business units, vendors, 
and auditors.

Governed Innovation
Better governance of digital transformation, 
cybersecurity, cloud, AI, compliance, and emerging 
technology risk.

Maturity Roadmap
A stronger foundation for maturity assessment, 
governance improvement, and board-level reporting.
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Syllabus Summary for Prospective 
Participants
The IT Governance Masterclass gives technology and business leaders a practical operating view of how 
to govern IT for value, accountability, resilience, compliance, and transformation. Across 11 modules, 
learners move from foundational concepts and global frameworks to implementation, metrics, risk, 
compliance, digital transformation, maturity assessment, and emerging technologies such as AI, cloud, IoT, 
blockchain, quantum computing, digital twins, and cybersecurity. The course is built around real 
governance failures and practical decision tools, helping learners understand not only what IT governance 
is, but how to make it work.

Quick Reference Summary

Course Title IT Governance 
Masterclass

Format Narrated slide-
based with case 
analysis, reflection 
prompts, and 
applied exercises

Level Foundational to 
practitioner, with 
executive relevance 
throughout

Modules 11 modules in a 
structured capability 
progression

Learning Style Professional, case-
based, practical, 
and workplace-
transfer focused

Best Fit Organizations

This masterclass is ideal for organizations that 
need:

Stronger IT decision-making and clearer 
accountability across leadership

Better risk and compliance oversight aligned to 
board expectations

A governance model that enables digital 
innovation without losing control

A shared language between IT, business, risk, 
and compliance functions

Leadership prepared to govern AI, cloud, and 
emerging technology risk responsibly

Primary Promise: Learners will be able 
to assess, design, implement, measure, 
and improve IT governance in realistic 
organizational contexts.
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